CONVERSATIONS ON BEST PRACTICES

DEVELOPING AND SUPPORTING CHAPTERS IN A FEDERATED ORGANIZATION

ABUBAKAR SOKOTO MOHAMMAD

A. 
Inauguration

                    There are estimated to be about 900 Alumni Fulbright Scholars in Nigeria.

                    The Fulbright Alumni Association of Nigeria was inaugurated in 2000 at the University of Ibadan in the South-West of Nigeria. The University of Ibadan is the oldest University in Nigeria which started as a University College of the University of London in 1948. It is believed that there are about 50 Fulbright Alumni Scholars in the University of Ibadan even though many of them might have retired and or moved on to other locations both within the country and abroad.

                    Prior to the inauguration of the association in August, 2000 some prominent Fulbright Alumni Scholars in the University of Ibadan established a Steering Committee with two Sub-Committees namely a Conference Organizing Committee and a Constitution Drafting Committee.

                    The two sub-committees carried out their mandates by organizing an inaugural conference that brought together about 50 Fulbright Alumni Scholars from all over Nigerian Universities and Research Institutes. After the conference at which papers were presented on the Theme: “The Role of Higher Education in National Development: The Fulbright Experience,” a Business Meeting tagged the Annual General Meeting of the association was held. At that meeting a Drafted Constitution was presented to the members, it was debated and subsequently adopted. The first National Executive Council of the association was also elected at that meeting on 8th August, 2000 where Prof. GM Babatunde of the University of Ibadan emerged as the pioneer National President of the Association.

B. 
The Structure of the Association
                    The structure of the association is designed by the Constitution as follows:

-                     Annual General Meeting: This is the highest decision making body of the association. The AGM brings together all the registered members of the association once in a year. It takes reports from the elected officials and committees. It takes decisions and gives directives on the affairs of the association as it deems appropriate.

-                     National Executive Council: The National Executive Council consists of the eight elected members, One Ex-Officio and the Six Zonal Co-ordinators, who run the affairs of the association. These are namely the National President, Vice-President, National Secretary, Assistant Secretary, Treasurer, Financial Secretary, Editor and Publicity Secretary plus the immediate past President and the Six Zonal Co-ordinators for the North Central, North-East, North-West, South-East, South-South and South-West. The NEC meets in between AGMs to implement decisions and prepare activities of the association e.g. annual conferences and publications.

-                     National Secretariat – In the absence of a permanent headquarters for the association the Constitution stipulated that the National Secretariat shall be wherever the National President is located. It further stipulated that the National President and the Treasurer shall be elected from the same location for the ease of operations. At the moment the National President, the Treasurer, the Financial Secretary and the Zonal Co-ordinator of the North-Central are all located in the same place and constitute the National Secretariat. The Secretariat implements the decisions of the NEC and runs the affairs of the associations on a daily basis.

-                     Zones: The Zonal structure consists of the Chapters of the association which are located at the Universities in the six various geo-political zones in the country. The Zonal Co-ordinators manage the affairs of the Chapters in the Zones and form a link between the Chapters and the NEC as well as vice versa.

-                     Chapters: The Chapters of the association are the lowest structure of the National body. They are located in the Universities and they elect their executive members who run the affairs of the Chapters. When a particular Chapter is granted the right to host the Annual Conference, it establishes a Local Organizing Committee which prepares the Annual Conference in liaison with the NEC.

                    There are about 78 universities in Nigeria currently. They are made up of Federal, State and Private universities. By American standards or those of the developed world, the figure of 78 universities in a country is not significant but by African standards this is a very large number for any single country.

                    The most active chapters of the association are in the older federal universities namely, Ahmadu Bello University, Zaria, Bayero University Kano, University of Ibadan, University of Nigeria, Nsukka, University of Jos/National Institute for Policy and Strategic Studies, Kuru, University of Calabar, University of Port Harcourt,  University of Lagos, Usumanu Danfodiyo University Sokoto, Benue State University, Makurdi, etc.

C. 
Achievements of the Association

The association in its seven years of existence has scored some modest achievements namely:

i)                   Holding of Six Annual Conferences which are usually rotated among the Chapters between the North and South of the country.

ii)                The publication of three books based on the papers presented at some of the annual conferences on the themes of Globalization, Democratization and Security/Social Services.

iii)              The execution of the Data Base Project to identify the scholars who have benefited from the Fulbright Programme in Nigeria. The Project was funded by the Public Affairs Section, US Embassy, Abuja, Nigeria and it is at its concluding phase.

iv)              The construction of a web-site for the association which is also at its finishing stages. The Home Page of the web-site was shown at the Technical Assistance Seminar.

v)                Mentoring of Applicants for the Senior and Junior Fulbright Programmes in the various chapters. Providing support and assistance to US Fulbright Scholars in various Nigerian Universities where our chapters are located.

vi)              Successful election transition from the pioneer National Executive Council to a new NEC in 2005 where Abubakar Sokoto Mohammed of the National Institute for Policy and Strategic Studies, Kuru-Jos emerged as the National President. The election was peaceful, free and fair. The Constitution stipulates that the immediate past President of the association shall be a member of NEC for the purpose of continuity.

These achievements were possible with the support and co-operation of members as well as the assistance of the Public Affairs Section, US Embassy, Abuja and our various institutions. The availability of the internet and mobile telephony for sending/receiving messages in a very large country as Nigeria facilitated our operations tremendously.

D.
Challenges and Problems

The Fulbright Alumni Association of Nigeria faces some challenges and problems as follows:

i)                   Fund Raising: The sources of funding of the association are, a) the Public Affairs Section, US Embassy, Abuja, Nigeria,                    b) Membership Dues, c) Sales of Publications and Souvenirs and  d) Donations. The association is not buoyant financially. There is a need for a more aggressive fund raising drive.

ii)                Diversification of Activities: The activities of the association are essentially limited to the holding of annual conferences and publication of the papers presented at the conferences. There is a need to diversify the activities of the association probably by introducing some community services and fund raising activities.

Establishment of More Chapters: The active chapters of the association are few given the total number of scholars who have benefitted from the Fulbright Programme and the relatively large number of Nigerian universities. As indicated earlier the active chapters are mainly to be found in the older Federal Universities. The Data Base Project which was executed by the association should provide some necessary information for the establishment of new chapters where none exist currently.

iii)              Organizing Activities at the Zonal Levels: As a federated organization at the moment there are activities taking place at the national level and at the chapter’s level. In between at the Zonal levels there are no activities taking place essentially due to lack of funds.  

E.
Factors that should determine the Establishment of New Chapters: The factors that should determine the establishment of new chapters of the association should be

a)                 The number of Fulbright Alumni available in a location,

b)                The interest, sacrifice and commitment demonstrated by the members. It should be noted that it is a voluntary association.

c)                 The availability of institutional support especially logistic assistance such as venues for meetings, transport, funds, refreshments, etc.

F.
Materials on Display from the Fulbright Alumni Association of Nigeria for distribution to Participants in the Technical Assistance Seminar: Several copies of the following documents were displayed at the venue for distribution among the Participants at the Seminar.


1.
“Report on the Sixth Annual Conference, February, 2006,”

2.                 Constitution of FAAN,

3.                 Security, Social Services and Sustainable Development in Nigeria, published by FAAN, 2005.

4.                 Flyers Announcing the Seventh Annual Conference of FAAN, February, 2007, University of Benin, Benin-City.

G.
Appreciation:

On behalf of the Fulbright Alumni Association of Nigeria, I would like to express our profound appreciation for the opportunity given to the National President and Vice President of our association to participate in the Technical Assistance Seminar. I would like to acknowledge the support which we received from the US Fulbright Association and the Public Affairs Section, US Embassy, Abuja, Nigeria for the sponsorship which made it possible for us to travel to Morocco and take part in the conference. We also thank the Moroccan Fulbright Alumni Association for the letters of invitation and their generous hospitality. 

A.S. MOHAMMED,

National President,

Fulbright Alumni Association of Nigeria.
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